Timeline

Workstream

August 2021 — March 2023*
*Process to be repeated for all sites throughout this period

Project
Management

Tenancy &
Lettings

Co;pgtractors /

égnsultant
I

w

Explore legal implications around serving notice

3 |

Serve notice to current tenants in priority sites Arrange viewings and ongoing management of lettings

Review lettings policy for alternative uses

Identify sites
for decant

Develop delivery programme of works with
draft plan for each site

Serve statutory notices Arrange skips & resources to clear priority sites
1

Commence work

Draft comms plan for cabinet

Identify who is to be
included in wider
comms

Information
distribution to
tenants & key
stakeholders
via letter drop

|
Start advertising campaign to include: website advertising,
social media promotion, erection of signage

Update members with key messages

| |
TruemanChange




Site Level Process

H Option 1: Move Tenancy Tenancy team: Contractors: Construction work
- TOr eachn site ] team: 28 & viewings | ~
completely viewings for tenants Arrange skills & begins

day that are moving resource to load
Tenancy team: notice skips
30 Days for
Comms: Notification: ion 2: IEE Tenancy team:
1. Distribute Option 2..Move out viewin \;fortenants
. ; ; temporarily g
Identify information to :e that are moving
vl sfes individual tenants TBC:
I 2 Dlstrlb.ute
information to
decant WRER TR Other statutory
salahelEms 30 I?gys . Option 3: Give up
Notification: the garage
Contractors hand
back keys
Ongoing tenancy Tenancy team: Tenancy team:
management Sign up new tenants Viewings to move
Key: & manage new back

Comms Tenancy Contractors tenants
team
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